8t International Lean Digital Summit
Lean Digital Workshop
Wednesday 9 October 2019, Paris

Creating and Sustaining a High-Performance
Learning Organization
Don’t miss this half-day, hands-on workshop with Steve Bell and Karen

Whitley-Bell

In the drive for performance improvement and agility, today's leaders have a
nearly infinite choice of approaches, methodologies and tools. We are all in
search of the answers to the question: What are the key conditions that opti-
mize performance, and accelerate learning and agility within teams and across

the enterprise?

Steve Bell is a pioneer of Lean IT and Lean Digitization, and
two-time winner of the Shingo Publication Award. He is the
author of Lean IT, Run Grow Transform, Lean Enterprise Sys-
tems, Accelerate and numerous other published works.
His career spans the evolution of enterprise-wide information
technology, serving as a master coach bridging Lean, Agile, De-
vOps, and other practices to support high-performance and enter-
prise-wide learning.

He is a co-founder of Digital Lean Strategies, LLC and Lean4NGO (a
global forum bringing the NGO/nonprofit and continuous impro-
vement communities together for shared learning and practice).

Karen Whitley Bell is a master coach, contributor to Accelerate,
and editor of numerous publications on the topic of Lean IT and
the Digital Lean Enterprise. She is a co-founder of Digital Lean
Strategies and Lean4NGO.

Karen and Steve are researching and writing their next book on
High Performance Learning Organizations.

www.lean-digital-summit.com




Creating and Sustaining a High-Performance

Learning Organization
A workshop with Steve Bell and Karen Whitley-Bell

In this half-day, hands-on workshop, Steve
and Karen will share learnings from the WWNe{e{qH3=7:\13
Shingo Award winning book Accelerate, o Seaking

taking you on a fast-paced discussion of
these key conditions, and associated prac-
tices across a variety of complementary
disciplines including Lean, DevOps, Agile, =
Scrum, Lean Startup and others. They will ==
also guide you to develop an action plan to
conduct a focused Gemba/assessment of
your enterprise’s current condition. Nicola Foragran, PhD
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During this workshop you will:

- Learn how to identify, prioritize, and measure current state and
improvements toward these key conditions.

- Develop an iteration-zero assessment plan to go to Gemba in
your organization, so that you can prioritize improvement for ra-
pid learning, agility, and high performance.

Date: Wednesday 9 October 2019
Hour: 8:30 am to 1:00 pm
Venue: Espace Saint Martin, 199 bis rue Saint Martin, Paris 3e

Rate: 300€HT
Register on www.lean-digital-summit.com
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This workshop is organized by the French \T \’%{ [
Lean Institute and the Lean Global Network i

//\ ® _~Institut Lean France



