
8th International Lean Digital Summit
7-8 October 2019, Paris 

Get inspiration from IT leaders who succeed thanks to 
Lean Thinking 
Since 2011, the Lean Digital Summit gathers Lean senseis, agile experts and  IT 
professionals who transform their IT with Lean. 

What to expect? Learning, networking, practice and inspiration from CIOs, 
CTOs, Head of Customer Success, managers, web developers, Lean IT coaches 
and authors who will share their experience of Lean applied to IT operations and 
projects.

Who should attend? IT managers and execs in IT services, start-ups, IT  
departments of all sizes, Lean and continuous improvement leaders, change 
agents, Lean project leaders... 

Practical information
- The Summit will be held in the center of Paris, at Espace Saint Martin, 199 bis 
rue Saint Martin, Paris 3e. 
- The talks in the Auditorium will be translated into French/ English.
- The conference cost is 1,200€ per person. 20% discount for groups of 3 and 
up.
 
All details on the speakers and their talks are available on the website 
www.lean-digital-summit.com

Tweet with #LeanDigital and follow @LeanITSummit



Monday 7 October 2019
8:45 to 9:30 Badges and welcome coffee and croissants

9:30  Opening keynote by Marie-Pia Ignace, President of the French Lean Institute

10:15  Bianca Bowron-Cuthill, Head of Customer Success, Intuit Australia
 Build Lasting Customer Obsession to Disrupt Yourself

11:00 to 11:15 Coffee break

11:15  Kenneth Trickett, CIO Office, BNP Paribas  
 Results from adopting Lean / Agile methods to reduce the number of IT incidents   
 across multicultural teams

12:00  Mark Schwartz, Enterprise Evangelist, Amazon Web Services,  
 Author of War and Peace and IT

12:45 to 13:45 Lunch break

Auditorium - 1st floor 

13:45 Aymerik Bouchacourt,  
Head of Agency, 
JVWEB
Onboarding and Training 
Team Members

14:40 
Marc-Antoine Lacroix,  
CTO, 
Qonto  
Why Kanban is the Secret  
to Scale your IT Team

13:45 to 15:30 Breakout sessions
Karnak Room - ground floor

13:45 Cecil Dijoux,  
Author of #Hyperlean 
Management Practices  
vs. Management Principles

14:40 
Burak Ilter, 
Head of Lean Engineering, 
Konica Minolta 
A transformation Journey 
for a Complex Development 
Organization

Denderah Room - 3rd floor

13:45

Interactive workshop with 
Marc Legru: 
How to grasp clients’  
preferences in a digital  
world? 

15:30  Coffee break and transition to Auditorium

16:00  Pierre Masai, VP Information Systems, Toyota Motor Europe 
 The Lean Organization Framework

16:45  Yves Caseau, Group CIO, Michelin 
 Lean and Agile Software because or despite Rising Complexity

17:30 to 18:30 Networking drinks and book signing

Learn more about the speakers and their talks on www.lean-digital-summit.com
The sessions in the Auditorium will be translated English <---> French



Tuesday 8 October 2019
8:45 Welcome coffee and croissants

9:15  Alistair Cockburn, co-author of the Agile Manifesto
 Getting to the Heart of Agile

10:00  Bas Vodde, Creator of LeSS framework for Agile Development 
 Story of LeSS: More with LeSS

10:45 to 11:00 Coffee break

Auditorium - 1st floor 

11:05 Pierre Marchand & 
Christian Phan-Trong, Head 
of Architecture, Swiss Life  
Can Lean help improve the 
Architecture Maturity of an 
entire organization ?

12:00 
Mélanie Noyel,  
Head of IT and Technology, 
Acta Mobilier
How Lean helped our IT Team 
take pride in their work

Karnak Room - ground floor

11:05 Henriette Brand,  
Kamile Matulenaite  
& Abbie Howell,  
Web Developers, Theodo UK  
Scrum vs. Lean

12:00
Jesper Boeg,  
Author of «Level Up Agile 
with Toyota Kata»
True Continuous Improve-
ment with Toyota Kata

Denderah Room - 3rd floor

10:45

Interactive workshop  
with Sudip Pal:
Transforming IT processes 
with Lean Principles

11:00 to 12:45 Breakout sessions

Auditorium 

13:45  
Pierre Jannez, Lean IT Coach 
Operae Partners 
Build hyper efficient Teams to Secure  
the Quality of your Digital Transformation

Karnak Room - ground floor

13:45
Open conversation with  
Alistair Cockburn

12:45 to 13:45 Lunch Break

14:30  Dawie Olivier, General Manager of Transformation, Westpac NEXT
 Beyond the big A, the things no one tells you about Transformation Journeys

15:15  Pamela Dukes, Harada Coach, Toyota Connected 
 The Harada Method

16:00 Closing Keynote, Steve Bell & Karen Whitley-Bell, Digital Lean Strategies

16:45 End of the Summit

Learn more about the speakers and their talks on www.lean-digital-summit.com
The sessions in the Auditorium will be translated English <---> French
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