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Masterclass Isao Yoshino – March 26, 2019 

A unique opportunity to travel back to Lean management roots and 

principles, with a key Toyota actor! 
 

Isao YoshiŶo ǁill lead Ǉou through a too-rare-to-ďe-ŵissed 
eǆĐhaŶge oŶ hoǁ ToǇota ŵaŶaged the NUMMI1 joiŶt ǀeŶture 
ǁith GM iŶ the ϴϬ’s ;traiŶiŶg of the AŵeriĐaŶ ǁorkers, Teaŵ 
leaders’ roles, KaizeŶ aĐtiǀities, MaŶageŵeŶt…Ϳ. The eǆĐhaŶge 
ǁill ďe ďased oŶ a ϭhϭϱ filŵ ŵade ďǇ JapaŶese TV NHK oŶ the 
suďjeĐt, aŶd ǁhiĐh has just ďeeŶ released ǁith EŶglish suď-titles. 
It ǁill iŶĐlude a detailed disĐussioŶ oŶ the suggestioŶ sǇsteŵ iŶ 
ToǇota, as it ǁas preseŶted to Ŷeǁ hires at the tiŵe.  

 

Isao YoshiŶo ǁill also deǀelop ǁhat is eǆpeĐted froŵ MaŶagers iŶ ToǇota. A great 
opportuŶitǇ to uŶderstaŶd the Đultural roots ďehiŶd soŵe of the ĐoŶĐepts aŶd priŶĐiples 
uŶderlǇiŶg the ToǇota WaǇ aŶd LeaŶ ŵaŶageŵeŶt. AŶd to grasp froŵ the iŶside of ToǇota 
the role of ŵaŶageŵeŶt.  

 

As Isao ǁas also iŶ Đharge of the KaŶ Pro2 MaŶageŵeŶt DeǀelopŵeŶt Prograŵ, he ǁill shoǁ 
Ǉou hoǁ ToǇota HQs ŵaŶagers deǀeloped their hoshiŶ kaŶri, a rare opportuŶitǇ for us to see 
hoǁ ToǇota ŵaŶages a gloďal loŶg terŵ ǀisioŶ, loĐal geŵďa-ďased aĐtiǀities ǁhile fosteriŶg 
ĐollaďoratioŶ ďetǁeeŶ fuŶĐtioŶs. All the ŵaŶagers aĐtuallǇ ǁeŶt through a preseŶtatioŶ of 
their hoshiŶ iŶ Aϯ forŵat tǁiĐe a Ǉear ;iŶ JuŶe & DeĐeŵďerͿ, ǁith the offiĐers direĐtlǇ iŶ 
Đharge atteŶdiŶg those Q & A sessioŶs. Through those tǁo Ǉears, Isao YoshiŶo ǁitŶessed all 
the ŵaŶagers reĐoŶfirŵ their roles & respoŶsiďilities aŶd also relearŶ the iŵportaŶĐe of 
HoshiŶ KaŶri. He has ĐolleĐted doĐuŵeŶts froŵ that period aŶd ǁill ĐoŵŵeŶt soŵe of those 
rare historiĐal pieĐes. 
 

Isao ǁill also tell Ǉou ǁhat he persoŶallǇ learŶed froŵ his eǆperieŶĐe iŶ ToǇota aŶd hoǁ he 
deǀotes his ĐurreŶt retireŵeŶt tiŵe leĐturiŶg at NagoǇa GakuiŶ UŶiǀersitǇ aŶd groǁiŶg the 

                                                   
1 NUMMI (New United Motor Manufacturing, Inc.) : a joint venture established in 1983 between 

Toyota and GM to manufacture small-sized cars in the US 

2  Manager-Development Program, a two-year company-wide program (called “Kan-Pro” in 
Japanese) for all the managers at Toyota HQs 
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ŵiŶdset of his studeŶts. 
 

 

Who should attend ? 
• CEOs aŶd MaŶagers uŶdergoiŶg a leaŶ traŶsforŵatioŶ 

• LeaŶ OffiĐers  

 

 

Speaker 
Isao YoshiŶo is a ϰϬ-Ǉear ToǇota leader ;of ǁhiĐh ϭϰ Ǉears iŶ the U“Ϳ aŶd a forŵer NUMMI 
traiŶiŶg ŵaŶager ďased at ToǇota HQs iŶ JapaŶ. IŶ ϭϵϳϵ aŶd ϭϵϴϬ, he ǁas iŶ Đharge of the 
MaŶager-DeǀelopŵeŶt Prograŵ ;͞KaŶ-Pro͟ iŶ JapaŶeseͿ for all the ŵaŶagers at ToǇota HQs. 
IŶ ϭϵϴϯ, he ǁas assigŶed to the ŵaŶager of a ŶeǁlǇ-estaďlished traiŶiŶg seĐtioŶ for 
NUMMI’s shop floor leaders. He hired JohŶ “hook3 froŵ outside aŶd other staff ŵeŵďers 
froŵ ǁithiŶ to deǀelop a haŶds-oŶ traiŶiŶg prograŵ for AŵeriĐaŶ shop floor group/teaŵ 
leaders ǁho traǀelled froŵ FreŵoŶt, CaliforŶia. IŶ JuŶe ϭϵϴϰ, Isao YoshiŶo aŶd his teaŵ 
started traiŶiŶg AŵeriĐaŶ shop floor leaders for three ǁeeks at ToǇota’s plaŶt. He has also 
ǁorked iŶ ResearĐh, Corporate PlaŶŶiŶg aŶd ProduĐtioŶ CoŶtrol. 
 

 

 

Duration : 1 day from 9h30 to 17h30 

Date : Tuesday March 26, 2019 

Location : Paris 

Cost : 600 € excl VAT 

 

                                                   
3 John Shook is the author of “Managing to Learn”, and co-authored “Kaizen Express” and 
“Learning to see”.  


